
Children have the best start in life to be the best they can be

Outcome Primary Driver (when...) Secondary Driver (so we need to ensure...)

Parents are supported to develop their skills, knowledge and 
confidence

Parents lead a healthy lifestyle and can access the local and 
natural environment

Parents are well prepared for birth 
and early childhood

Parents can access good employment 

Families live in a good standard of housing and enjoy healthy 
family relationships

Children develop good positive attachments with parents/carers

All children develop to their full 
potential

Children with additional needs are identified and supported

Children have good quality health and well-being

Children develop speech and language successfully 

Children’s needs are identified at the earliest stage
Children are safe from harm

Homes are safe and free from violence

Data and information sharing between partners is effective

Support services are high quality 
and well integrated

Services are prioritised and aligned to support the mental health 
of parents/carers and address drug and alchohol misuse

Communication and collaboration between partners is strong

Children have the best 
start in life to be the best 
that they can be



People live and age well 

Outcome Primary Driver (when...) Secondary Driver (so we need to ensure...)

Key health and wellbeing messages are identified, targeted and 
promoted 

People have the best possible level 
of health and wellbeing

Every citizen has access to health and wellbeing opportunities

Environments that encourage health and wellbeing are created, 
sustained and protected 

People are supported to access information, advice and 
assistance

Health and social care services work together closely to provide 
services in the community

People are supported to learn, work and live well

Individuals and communities are supported to be more connected

Advice and support is provided that helps people to help 
themselves 

People are able to access care and support in ways that suits 
them and enables them to support themselves

A human rights based approach is promoted 

People live in safe and quality homes

Environments that support people to feel safe are created, 
sustained and protected 

People are valued, listened to and 
are able to have a voice, choice and 
control

People feel safe in their home and 
community

People Live Well and Age 
Well

People are as independent as 
possible and enjoy a good quality of 
life



Outcome Primary Driver (when...) Secondary Driver (so we need to ensure...)

Air quality is improved

Inequalities in access to greenspace are reduced

The natural environment is managed 
to support health and wellbeing

The water environment is managed and improved and flood risk 
reduced

The health benefits of our Green Infrastructure are maximised

Habitat connectivity and ecosystem resilience are improved

Biodiversity is maintained and 
enhanced 

Valuable sites and vulnerable species are protected and 
enhanced 

A more pollinator friendly city and county is created

Invasive and non-native species (INNS) are tackled

Waste is reduced and a resource efficient circular economy is 
promoted 

Environmentally sustainable public sector procurement is 
promoted

Carbon offsetting and carbon sinks are increased

The energy use of our buildings is reduced and sustainable 
energy generation promoted

A more sustainable and equitable transport system is developed

Environmental training and education is provided and information 
publicly available

Environmental data is collected, understood and shared 

Data is better used to make informed decisions

Improving well-being by 
working with nature

Our carbon footprint is reduced

Knowledge and understanding of our 
natural environment is improved

Improving well-being by working with nature



Stronger communities – communities are strong and resilient with a sens of pride and belonging 

Outcome Primary Driver (when...) Secondary Driver (so we need to ensure...)

Trust is built between people and organisations

Understanding of rights and responsibilities is built

People feel and are safe and 
confident

Advice and support is available and provided in a non-judgemental 
way

Homes and neighbourhoods are healthy places to be

The needs of vulnerable community members are collectively 
understood

Employers are encouraged to pay the living wage

Good jobs are created and people are enabled to overcome the 
barriers to accessing them

Households achieve at least the 
Minimum Income Standard

People are supported to develop skills and gain the qualifications 
they need to learn throughout their lifetime

People access all of the financial support that they are entitled to   

The cost of goods and services for all are equalised

Barriers to involvement in community life are reduced (e.g. Digital 
Inclusion, ESOL, Transport Infrastructure)

Communities and individuals are 
connected

People and communities are given a voice in decisions that affect 
them

We celebrate, promote and build upon success in community 
action and shared concerns

Language, heritage and cultures within and between our 
communities are celebrated and shared

Stronger Communities - 
Communities are strong 
and resilient with a sense 
of pride and belonging


